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Good planning is the fundamental key to any organization and that is why strategic planning is so 

important. The easiest way to explain the value of strategic planning is by using a very simple example. “If 

you were planning a vacation but did not know where you were going, how could you possibly plan for the 

trip?” That simple statement really says it best. Like any organization, business or school, the Ellicottville 

Central School District needs to plan. Through the strategic planning process we can incorporate our 

mission, values and vision into framework for the future. If it is done right it will help us plan and budget 

for the future.  

The School District and community are about to embark on a very exciting and meaningful process. The 

“process” is open to everyone in the community whether you are student, new to our area, retired, seasonal 

owner, staff member, parent or grandparent. It will give everyone an opportunity to come together and 

begin a conversation about our school and community. It should give us an opportunity to reflect on the 

past, examine the present and develop a vision for the future.  

We plan to review our mission and examine the values and goals of the district in an effort to plan for 

the future. Throughout the discussions we will talk about the strengths and weaknesses of our school 

district and the impact and relationship the community has on our school. The meetings will vary from 

informational, to small group, open discussions, break-out groups and outside resources may be involved 

depending on the direction the group takes. 

The discussions will provide us a chance to specifically examine our school programs, facilities and 

determine if they reflect the needs and demands of our customers (parents, students, staff and community 

members). 

We must also use this opportunity to look forward so that we are able to plan for the future rather than 

merely reacting to what happens. Please plan on joining your community members for a series of meetings 

starting on Tuesday, October 28, at 7 p.m. as we begin to chart the future of the Ellicottville Central 

School.   


