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Work Session Minutes: Narrative 

 
 

Location: Date: Time:  

Elementary School March 2, 2009  

 

Team: Facilitator(s): Minute Taker: 

“Fiscal” Task Force Mark Ward  

 

 

Agenda Items / Discussion 
The Task Force requested that we try to find or provide the following information: 

 

1.  Capital Improvements since 1988 

   Bonds…amount and maturity dates/s 

2.  Examine some similar communities 

   Local Districts 

   Resorts 

   Seneca Lake 

3.  Out-of-District information…trends, # of students 

 

4.  Foundation Aid…how much per student…state aid in general 

 

5.  Cost per pupil to educate students in general….figure debt service in and 

 out…,maybe adjust other cost centers that are “fixed” no matter how many 

 students we actually have in the building…utilities…. 

 

6.  How many students could we house today in the space available? K-12 

 

7.  Trends…tax base, tax rates, tax levy, budget, state aid 

 

8.  Performance Data…Connie has developed some excellent information  that is 

posted on the web site….we will put it on our agenda for  discussion. 

 

9.  Define better what 21
st
 century skills actually are….. 

 

We also spent some time talking about developing a relationship with West Valley 

Demonstration Project and more specially the Dept. of Energy. Byran Bower is in a position 

to help us with this. We talked further about our students learning on-site with engineers and 

we need to begin a dialogue to see what is possible.  

 

Green technology was also talked about and again this could be something that the DOE 

could assist us with. M. Ward mentioned that there is a pot of stimulus money available to 
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schools that Congressman Massa recently talked about and he will try to track it down and se 

if it is feasible for ECS to go after. 

 

Competition for engineers at the DOE site was also talked about with ECS actually 

competing with Orchard Park. 

 

SWOT Internal Analysis: 

 

We have to work at selling our district, programs and community to potential residents and 

families looking for a place to live. This could go out to Dresser and more specifically to real 

estate people who are trying to sell property in our area. Families today are very concerned 

about the school their children attend….and we need to do more to promote ourselves. (M. 

Ward mentioned a brochure that he would like developed and would be available to all real 

estate people/offices.) 

 

I have also included a copy of the results of the SWOT External and Internal Analysis….  

 

Next meeting will be held on Tuesday, March 31, 2009 at 6:30 in the HS Library.  

 

 

 


